Real-Time - Immersive - Virtual Training
6-9 December 2021

I
NEW SESSION INCLUDES: /

“Handling Politically Difficult

Situations and Managing P>
Political Dilemmas”
& «=
“Three secrets to Advance
your Career & Standoutas *
a Leader” —
"

4 4/

I\/\ANAGI

POWER & POLL]I

IN PROJE 021"

High Impact Project Stakeholder M ent ™

Additional Coverage on:
“Influence Tactics of Effective Project Managers”

(Critical Areas for Project Managers who have to Influence Without authority!)

Successful project outcomes depend on how project professionals arem effectively with a wide range of
players with differing interests, motivations, and agendas. Great project managers are excellent at dealing with
power & politics in projects and manage various stakeholders effectively to achieve remarkable projectoutcomes.
This program is designed to help project professionals develop "stakeholder management skills" that will enable
them to deal effectively with customers, co-workers, managers, vendors, and anyone else who they encounter
during the course of their projects. Learn this essential competency that all project managers MUST have to
achieve greatness!

Benefits of attending and why Delegates should not miss this program:

» Build power and influence to get things done effectively with unique High Impact Project Stakeholder
Management Model™ that can be applied to any projects or programs.

» Develop strategies to manage power &politics in projects and attain stakeholders' cooperation.

>  Establish productive multi-directional relationships with various stakeholders and gain their trust, cooperation
and support.
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Learn negotiation & conflict resolutions techniques to achieve win-win outcome.

» Workshop participants will get practical results-oriented Stakeholder Management Plan and templates to
improve their project results, aligned with proven global PM standards.

Ready to use stakeholder management tools (compiled in CD-ROM).

Participants will earn 16 professional development units (PDUs) recognized by PMI®. (12 Leadership PDUs
+ 4 Technical PDUs = 16 PDUs)
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