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The two-day workshop programme is intended to help you build a new type of business performance report
— one that answers key business questions and keeps you in control during uncertain business times. It has
never been more important for executives and mangers to have access to timely information that addresses
business issues. We can no longer run our companies with large spreadsheets or budget-based reporting.
Instead we need reporting that provides insights into our business. Where are we on track — where are the
problems emerging — are we executing our strategy and turnaround plans effectively?
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