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Leading Digital Transformation.In Uncertain Times:
18 & 21 Oct 2021 25 & 28 Oct 2021 8 & 11 Nov 2021 Live Training

“The greatest danger in times of turbulence is not the turbulence; but acting with yesterday's logic”
Peter Drucker

While we are battling to recover from the pandemic, businesses realized the only way forward is
digital. Many organisations are adopting smarter and faster machines at speed, to simplify, atomize,
and deliver at scale. However, how do we get ahead to achieve our ambition in an extreme volatile,
uncertain, complex and environment? In this new normal, leaders need to ensure their organization
and people are agile, resilient and be future-readied. They need an agile operating model to mobilise
multidisciplinary teams as needed and the agility to complement and collaborate with ecosystem
partners. Agile Leadership: Leading Digital Transformation in Uncertain Time is a signature program
designed based on global best practices. This program has equipped many organisations leaders
foster agile organisations, people and culture despite times of uncertainty.

Course Trainer:

Shu-Tze is a humanist, futurist, and strategist in organisational and cultural transformation. She has
over 20 years of experience working with global corporations and consulting firms. She leads
Strategic Transformations, Culture Change, Performance Alignment, C-Suite Successions, and
Leadership Development. She is also known for her principle-centred, purposeful-driven leadership.
She transforms organisation and culture by aligning purpose-profit with the Logic-Emotion
Equilibrium approach to delivering breakthrough results.

Participants will benefit by:

* Understand the impact of the pandemic on global economy, society, and geopolitical direction,
and identify the future risks and opportunities.

* Comprehend why digital economy is the only way forward and how 4th Industrial Revolution is
shaping the economy, consumer trends, work and businesses.

* |dentify 4 major types of risks that cause uncertainty and develop 4 critical strategies to overcome
these risks.

* Learn why most transformation failed and appreciate the psycho-logic of digital transformation in
extreme environment.

* Align people and culture to organization vision, purpose, values, and business results.

e Study how great leaders accelerate transformation during crisis and grew 10x more than the
average and appreciate the principles and mindset of agile leaders.

* Acquire the practical steps to develop agile, resilient, and future-readied leaders and 3-horizon
plan to creating agile organisation, operation and teams.

Early Bird Participants will receive a complimentary copy of Limited 1st Edition of the book,
"Human Race 4.0: The Science of Getting Ahead in the New World Order”.
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