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Moving Al Governance Beyond Policy into Practical Control,
Accountability & Defensible Decision-Making

Al governance can no longer remain a policy discussion or experimentation exercise. As
organizations rapidly adopt enterprise Al tools, embedded Al features, and Al-enabled workflows,
leaders need practical ways to understand:
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This one-day executive masterclass is designed to help organizations move from Al principles and
policy into practical governance, security, oversight, and decision-making.

The programme focuses on how organizations can enable Al adoption with confidence - without
slowing innovation through uncertainty, fragmented ownership, or unclear governance boundaries.

Practical Outcomes:
Participants will leave with a clearer way to:

* Move Al governance beyond policy and principles

* |dentify and classify Al use cases proportionately

* Define practical boundaries for responsible Al adoption

* Understand how security, architecture, and data controls affect Al risk

» Clarify accountability and governance decision structures

* Make and defend Al-related decisions with greater confidence

» Build a shared governance language across Al, cyber, risk, technology, data, & business teams

Speaker’s Biography

Chirag Joshi is a renowned global CISO and a strategic advisor to Board Executives and
Senior Cyber & Technology leaders across industry and governments. He is also the
National Ambassador for Critical Infrastructure ISAC Australia. His leadership has
earned him a place on the CSO3O0 list of top cyber security executives for three
consecutive years. Chirag is an active Board Director and President of ISACA Sydney,
where he champions professional growth of cyber and risk leaders and promotes
resilient security practices across the nation and broader region.

Practical » Scenario-Based * Executive-Level

Designed for organizations that want to adopt Al confidently, responsibly, and with defensible governance.
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