
The two-day workshop programme is intended to help you build a new type of business performance report 
– one that answers key business questions and keeps you in control during uncertain business times. It has 
never been more important for executives and mangers to have access to timely information that addresses 
business issues. We can no longer run our companies with large spreadsheets or budget-based reporting. 
Instead we need reporting that provides insights into our business. Where are we on track – where are the 
problems emerging – are we executing our strategy and turnaround plans effectively?

Exclusively by:

Management teams often lack the business insights 
necessary to make the right decisions in a timely manner. 
This 2-day program provides you with the practical skills 

to design and build a new type of insightful business 
reporting, based around ‘business questions’ 

that address what management really 
needs to know

Why This is a 
Must-Attend for 2020

Nigel Penny, is an international strategy expert with 
over 30 years’ experience of working with executive 
teams all across Asia. He has developed strategy and 
performance management approaches in financial 
services, food, manufacturing, retail sector among  
the many industries around the world. Nigel is a  
pragmatist. He is more focused on achieving result 
for his clients than promoting any one methodology. 
Consequently, delegates will get a balanced set of 
advise geared towards maximising their end 
business result.
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